At Newtonhill School this session...
· Our active school programme has provided opportunities for our pupils to participate in sporting activities e.g.  Badminton, Rugby, Tennis, Gymnastics, Rugby, Football Coaching, Netball and club golf.
· We continued to run our Young Engineers Club. The club participated in the GreenPower Goblin Challenge racing their two  ‘Goblin Cars’ at Alford

· Our JRSO’s were most successful in promoting road safety and cycle safety through their notice boards, messages to classes and their competitions. They continued to promote walking to school and have worked closely with the Road Safety Advisor.

· Our Pupil Council started the term off by liaising with our business partners AMEC and holding their first meeting at their offices.

· The pupils raised well over £3000 for charity through their fund-raising ventures and enterprise activities. Charities supported this year include ‘Children in Need’, ‘Kayleigh’s Wee Stars’, ‘The Rotary Shoe Box Appeal’, ‘Barnardos’ ‘Comic Relief’ and ‘Archie in Africa’.
· Each class planned and presented a class assembly. Assemblies were of a very high standard. Parents were invited to all class assemblies. 
· P1-7 presented a Christmas Presentation’ in which each class contributed Christmas music, poetry and songs. The nursery also presented a sing-a-long to friends and parents.
· Our Glee Club were invited to sing Christmas carols for our business partner AMEC.  Their visit there was very successful.
· Pupils participated in Newtonhill Tables Challenge with many pupils gaining their Superstar Award

· P7 teams represented the school in the Rotary Quiz winning the local heat and represented the cluster schools at the regional final.
· Two P6 teams represented Newtonhill at the regional Euroquiz.
· We had a significantly high number of entrants once again at the North East of Scotland Burn’s Poetry Competition with the majority of our pupils gaining medals and trophies. Five children qualified for the National final. For the second year in a row Newtonhill won the ‘Junior Burnsian’ of the year.

· P4-7pupils that entered the Burns competition in 2014 won runner up in Inspiring Aberdeenshire Awards for the ‘Best of Kincardine and Mearns’ category.
· Friends of Newtonhill organised two very successful school fair with pupils helping and contributing to both.
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	The School in Context
Newtonhill Primary School serves the coastal villages of Newtonhill and Muchalls and the surrounding rural areas of Cammachmore, Cookney and Bridge of Muchalls.  There has been ongoing housing development which is reflected in the increased village population.  
The school catchment area is characterised by a mixture of private and council developments with a high proportion of young families. Newtonhill School provides education for children aged 3 – 12 i.e. from ante-pre-school nursery – P7.

On leaving Newtonhill Primary School the pupils transfer to Portlethen Academy, Portlethen.  Newtonhill School is part of the Portlethen Community Schools’ Network and works closely with the other 5 schools in the Network.
Newtonhill Primary School is a non-denominational open plan school. The staff team comprises of the Head Teacher, 2 DHTs who each have a 0.5 teaching commitment and 1 Principal teacher with a 0.8 teaching commitment. There are 14 class teachers of which 3 are part-time. The nursery teachers are supported by 4 part-time nursery nurses. Specialist teachers help with the delivery of P.E. Music, French and Science.

Staff are supported by 1 school administrator, 1 receptionist/clerical assistant, 8 pupil support assistants, 3 cleaners and a janitor.
We have a Support Area for pupils with Additional Support Needs (ASN).  Pupils are successfully included in mainstream classes with support being provided by two SFL teachers. This session we have had a temporary vacancy due to the maternity leave of one of our SFL teachers.

The school has recently gone through a period of change in the leadership team and a new, permanent Head Teacher was appointed January 2015.

Our nursery operates with two classes; children are offered a mix of morning and afternoon sessions. We have facilities to cater for up to 80 children in their ante-pre and pre-school years.  We have established positive links with other pre-school centres in our local area and are active within all pre-school initiatives.

We have a very supportive Parent Forum and Parent Council (Friends of Newtonhill School) A close partnership has been developed and their involvement in the school and its development is valued.

Comments on school activities and achievements are promoted through class discussions, pupil voice and the Pupil Council, staff evaluations and parent questionnaires  and consultations
The school continues to embed the culture of self-evaluation and commitment to continuous improvement in all aspects of the work of the school.

	

	Vision, Values, Aims

Vision

In Newtonhill School we aim to provide an enjoyable, quality educational experience for all pupils.

We believe that growth and development of all pupils should be nurtured and encouraged and that success in all areas of life should be celebrated.

Efficient education is the result of successful partnerships between home and school.  Together we can ensure that every child’s experience in Newtonhill School is productive and enjoyable. 
Values

Our school motto is:

RESPECT FOR ALL
Our focus values are intrinsic to all we do in and out of school.  These
seven values, developed \By the whole school and wider community, are the key aspects highlighted within our school.
R
Responsibility
E
Excellence
S
Sense of belonging
P
Partnerships
E
Equality & Fairness
C
Confidence
T
Trust
Aims
Successful Learners

· To enable all children to realise their full potential by providing a varied and motivating curriculum.

· To range of interactive learning and teaching approaches.

· To use resources and technology effectively to support independent thinking and learning.

Confident Individuals

· To provide an environment where each child is valued and has the opportunity to develop his/her individual potential, to foster ambition and achieve success.

· To promote emotional well-being, social skills and self-respect in an inclusive school environment.

· To promote the development of secure values and beliefs.

· To provide opportunities to pursue an independent, healthy lifestyle by assessing risks and making informed decisions.

Responsible Citizens

· To encourage our pupils to have self-discipline, respect and consideration for others and their beliefs and cultures.  To encourage them to have a sense of identity and pride in the school and community.  To work with us to create a welcoming environment.

· To promote the acquisition of the skills, knowledge and attitudes to enable our pupils to make informed choices and decisions and understand the world they live in and Scotland’s place in it.  To encourage pupils to develop informed views about environmental, scientific, technological and ethical issues.

Effective Contributors

· To encourage pupils to develop a positive attitude towards learning and equip them to become responsible and effective members of society.

· To give pupils opportunities to work as part of a team and to develop the skills necessary to become successful entrepreneurs.

· To encourage pupils to engage with and respond to change within their local, national and global communities.



	Assessment and Moderation

	With the change of Head Teacher during the session a review of the tracking and monitoring systems was undertaken. Discussions, meetings and monitoring were reviewed and developed and this will continue into session 2015/2016.
Procedures are in place for effective tracking and monitoring of literacy and numeracy and health and well-being.

There was greater understanding of annual assessments and reports produced by CEM and this information was used to inform T, M & R procedures and processes as well as target individual pupils requiring support.

	Supporting Learning
· Co-operative Learning
· Behaviour for Learning

· Curriculum Design

· Active Literacy: Spelling (piloted classes only)

	Newtonhill hosted an in-service training day on co-operative learning presented by our principal teacher. This was in addition to the authority training and further embedded the strategies and methodologies of co-operative learning. All staff are now familiar with the strategies and co-operative learning is embedded across the school with pupils further developing skills in social interaction, mutual support, intergroup relations and collaborative working.

A review of guidelines and  procedures for all staff improved consistency in applying high standards and expectations and in dealing with inappropriate behaviour.

Pupils are more familiar with classroom, dining room and playground rules and demonstrate respect for these. Pupils feel positive behaviour is recognised.

Due to a change in school leadership and advice from Education Scotland (Inspection Advice Note 2014) -and Aberdeenshire Council there was a change in the original  focus, from nurture, to curriculum design. Staff reviewed and discussed the curriculum at Newtonhill, the need for change and the areas for development. This led to prioritising areas of the curriculum, a review of our vision, values and aims and the development of our curriculum rationale.
All staff were part of in-service training on Active Literacy: Spelling. The strategies and methodologies were then piloted with certain classes. This was very successful and pupils became familiar with strategies and demonstrated increased motivation. In line with the review of the curriculum and the introduction of active spelling methodologies, spelling will be a literacy improvement priority for 2015/2016.


	SUMMARY OF IMPROVEMENT PLAN PRIORITIES FOR 2015/2016
School 

	Literacy - Spelling and writing 
· Develop a new programme for learning and teaching in spelling which encompasses progression and continuity 

· Develop tracking and monitoring 

· Build on existing good practice to further improve and enhance each learner’s experience
· Increased attainment and achievement
 Assessment/Tracking/Monitoring
· Review information from INCAS and use to inform need and develop priorities

· Review SWST

· Research maths assessment to support school progress and assessment/achievement.

· Profiling 
· Agree and improve format of TMR across all levels

Dyslexia Friendly Classroom

· Provide training to enable staff to develop  and improve dyslexia support across all classes 

· Support all pupils with dyslexia

· Provide accessible resources to support dyslexia

Numeracy 

· Further develop a programme for learning and teaching in numeracy which encompasses progression and continuity 

· Develop tracking and monitoring in line with Aberdeenshire Progression Frameworks

· Build on existing good practice to further improve learning and teaching and enhance each learner’s experience. 

· Increased attainment and achievement.
Cluster

	· 1+2 Modern Languages
· Restorative Approaches




	In order to self-evaluate and gain a clear picture of what is going on in Newtonhill School, we consider the following evidence:

	

	· Dialogue between children, staff and parents – groups and individuals

· Learners’ work – samples from across the school and curriculum

· Recording and tracking of attainment

· Monitoring of classroom practice

· Assessment results from across the curriculum – including written evidence, observed and from teachers’ judgements

· Parental questionnaires, both general and after specific events or activities

· ePIPS and INCAS results, and the comparison of these with other schools in our Portlethen Cluster group, and across the authority

· Whole school audit using HMIe Quality Indicators

· Staff self-evaluation, written and in professional dialogue

· Staff review meetings – PRD using Professional Update, and EARs for non-teaching staff

· Regular and frequent focused dialogue between class teachers, PSAs and SLT
· Work done with Portlethen cluster schools to evaluate and moderate our performance and practice
For reference, the levels awarded are as described by HMIe and Education Scotland and are as follows:

Level
Definition
Description
6
Excellent
Outstanding, sector leading

5
Very good
Major strengths

4            Good
               Important strengths with some areas for improvement

3
Satisfactory
Strengths just outweigh weaknesses

2
Weak

Important weaknesses

1
Unsatisfactory
Major weaknesses



	


	4. How do we ensure equality and inclusion, and promote diversity across the school?

	

	Evidence including key strengths in this area are

	

	· All staff are aware of GIRFEC agenda and child protection procedures and use as necessary.
· Parents know we have an open-door policy and they and members of the local community are always welcome
· Promoting equality and diversity (RRSA, Assemblies, RME courses)
· The school behaviour management approaches are embedded across all stages and areas of the school.
· We have close working relationships with support agencies.
· Early intervention is a priority and when pupils are identified who may require support, steps are taken quickly to put these in place, making use of good working relationships with other agencies involved in the GIRFEC process.

· Our Pupil Support Worker works closely with vulnerable pupils and their families.

· Parents are very happy with accessibility and communication within the school, and have given feedback to say they find it easy to discuss with the relevant person any needs they or their child may have.

· Pupil achievements are celebrated weekly at assembly and pupil personal achievements are recognised by the Head Teacher.
· PSAs have been timetabled in a more effective way to support the learning of pupils as needed across all classes and the enhanced provision area.

	We have identified the following as priorities for improvement in this area

	

	· Develop Dyslexia friendly School approaches and introduce visual timetables in all class areas.
· Staff to complete Equalities training on ALDO
· Development of Restorative Practice and approaches across the school to add to the promotion of positive behaviour.

· Revisit the Rights Respecting School initiative.


	1. How well do our children learn and achieve?

	

	

	
	Evaluation 

	QI 1.1 ~ Improvements in Performance
	
	4

	
	
	

	QI 2.1 ~ Learners’ Experiences

	
	4

	Evidence including key strengths in this area are


	· There is a high level of participation, enjoyment and motivation in lessons reported by children, staff and parents, both in class and in community groups

	· Newtonhill staff know the children well and communicate with them and their families, following up quickly on any issues

	· All children from P1-P7 can more readily discuss strengths and areas for improvement and can reflect on their progress
· Our learners are confident individuals who contribute greatly to the life of the school. (Eco Group, Pupil Council, Fair Trade, JRSO, Engineering Club and P7 buddies.) 
· Learners are making good progress
· The improvement priorities of the school are having an impact on the learning and teaching
· Achievements in and out of school are celebrated 
· Pupils are actively involved in wider community and Local Authority events 

We have identified the following as priorities for improvement in this area



· Develop planning formats to help improve the quality of learners’ experiences. 
· Create greater opportunities for children to be more involved in the planning of their learning experiences
· Develop spelling and writing programmes to improve consistency throughout the school.
	2. How well does our school support children to develop and learn?

	
	Evaluation 

	QI 5.1 ~ The Curriculum
	
	4

	
	
	

	QI 5.3 ~ Meeting Learning Needs
	
	4

	

	Evidence including key strengths in this area are

	

	· There is a clear spread of expectations and outcomes to develop the four capacities of Curriculum for Excellence
· Active spelling approaches are being developed at all stages.
· Staff work closely with SLT in tracking and monitoring meetings to ensure a good knowledge of each child’s progress, and early opportunities to put support in place where necessary

· Good transition links with nurseries and Portlethen Academy

· Close working relationships between PSAs, Support for Learning, Intervention and Prevention teacher, Educational Psychologist, and class teachers

· Close working relationships with learners, parents and partner services

· Effective use of standardised assessment (ePIPS and INCAS) alongside AiFL and other assessment methods to track progress and identify areas of need.
· The promotion of the principles of Co-operative  learning and Interdisciplinary Learning 
· Motivated and dedicated staff team

	We have identified the following as priorities for improvement in this area

	

	· Continue to quality assure the school’s curriculum in line with HMIE’s increased expectations 

· Develop the use of restorative approaches
· Revise and improve tracking, monitoring and reporting systems across all levels
· Review the school’s vision, value and aims and develop a curriculum rationale.

 


	3. How does our school improve the quality of its work?

	

	
	Evaluation 

	QI 5.9 ~ Improvement Through Self Evaluation
	
	4

	Evidence including key strengths in this area are.

	· Gathering the views of all stakeholders

· Staff are regularly involved in collegiate discussions and professional dialogue.

· Termly reviews and evaluations of pupil progress and L&T are embedded as good practice.
· New ‘Tracking and Monitoring Meetings” give teaching staff an opportunity to discuss improvements/next steps as well as pastoral issues or concerns.
· Standardised assessment data and professional opinion are part of ongoing evaluations.
· Active participation in CPD activities by all staff, linked to improvement planning.
· Pupils, parents and staff are consulted and actively involved in evaluating the school. 
· Newtonhill staff are a committed team of reflective practitioners, reflecting on current practice and evaluating any new initiatives and changes that have been introduced
· There is a strong commitment to working in partnership with other council services

· The work of the staff ‘TLC’ group reflects the school’s commitment to improving learning and teaching.


	We have identified the following as priorities for improvement in this area

	· Create a “School Improvement” interactive display area. Encourage all stakeholders to contribute ideas. 
· Develop knowledge and understanding of HGIOS4
· Staff to evaluate own practice in greater depth and evaluate impact on L&T

· Work with colleagues across the cluster to moderate L&T

· Sharing classroom practice with each other on a termly basis 
· A programme and calendar for QA and Self-Evaluation
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